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The Office of the Development Commis-
sioner, SEEPZ SEZ, is in the process of im-
plementing a' comprehensive ERP solution
to automate and streamline key functions
managed by the SEEPZ SEZ Authority. In
earlier years, many operations at SEEPZ
SEZ were managed manually. Records
were handwritten, reports were compiled
through paperwork, and departments

- worked in silos. This traditional method

was time-consuming, error-prone, and
made monitoring and decision-making -
slower. To modernize and streamline opera-
tions, the office of the Development Com-
missioner, SEEPZ along with the SEEPZ
SEZ Authority, is implementing a compre-
hensive ERP solution tailored specifically
for SEEPZ SEZ’s needs. This solution is
aimed at digitizing and automating all core
activities to ensure efficiency, accuracy,
and transparency across departments.

As part of this initiative, several customised
ERP modules have already been launched
and are currently in use. These modules
generate data that is now being consolidated
and made available through the MIS &
Dashboards module, which is accessible via
rise.seepz.gov.in. As new modules go live,
they will also be seamlessly integrated into
the MIS & Dashboards system.

This Fxecutive Order is hereby issued to
inform all stakeholders that all information
entered into the RISe system will now be
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accessible through the MIS & Dashboards
module. This module will serve as a
centralized system for generating reports
and insights as required by the SEEPZ Au-
thority.

The MIS & Dashboards Module offers
the following key benefits:

1. Centralized Access to Information
Data departments s
consolidated at one place, allowing users to
find accurate information quickly and eas-

ily.

from  wvarious

Z, Faster and Smarter Decision-Mak-
ing

With real-time data and analytics, SEEPZ
officials can make quicker, more informed
decisions to enhance operations.
3. Simplified Report
Users can generate customized reports
based on their needs, improving tracking
and transparency.

Generation

4. Enhanced Monitoring and Su-

pervision
The dashboard provides a clear picture of on-
going activities across SEEPZ, helping in
timely issue identification and resolution.

5 User-Friendly and
System
With clear instructions and support services,
users can adopt the new system smoothly
with minimal disruption.

Supportive

To ensure the effective use of the MIS &
Dashboards module and support seamless
access to data and reports, the following im-
plementation steps are to be followed by all
SEEPZ official and unit users:

1. Accessing the RISe System
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a) Visit https://rise.seepz.gov.in.

b) Log in using your assigned Usernmame
and Password, then click the [Login] button
to proceed.

2. Generating Reports from MIS &
Dashboards

a) Reports are generated based on key per-
formance indicators (KPIs} defined by
stakeholders.

b} Recognizing that users may require
reports in various formats, the MIS
module includes an Excel dewnlead
feature, allowing users to export data
and prepare reports using the GIF Excel
tool or other compatible formats.

3. Requesting Additional or Custom

Reports.

a) If any required reports are not currently
available in the MIS module, users may
submmit a formal request through the Help
Desk Module. :

b} These requests will be reviewed, and after
approval, the required report formats will be
added for regular use.

A detailed user manual is enclosed with this
order. A dedicated support unit has been set
up to manage any queries or training
requirements. The roles of Users are
available in Annexure-A. '

In case stakeholders face any difficulty, they
should raise tickets through on the Technical
Helpdesk enabled in the RISe system. This
will help the SEEPZ Authority to track and
monitor the issues and pendency as well.
There is possibility that Key Performing
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Indicators (KPI) are missing in some
dashboards the same may be flagged
immediately to IT Office for improving
dashboards.

This issues with the approval of the
Development Commissioner, SEEPZ-SEZ.

Digitally signed by
(A feakGudic Hiveeat)

Jot. BediAfileht Commissioner,
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Annexure A

Roles of Users in MIS & Dashboard Module

User

Roles in Module

Development Commissioner

+ View Dashboard
» (enerate Reports

Joint Development Commissioner

» View Dashboard
+ Generate Reports

Deputy Development Commissioner

¢ View Dashboard
» (enerate Reports

Assistant Development Commissioner

e View Dashboard
e (enerate Reports

Sr. Accounts Officer

e  View Dashboard
¢ (enerate Reports

Other SEEPZ officers/officials

e View Dashboard
s Generate Reports




